Express of Interest (Eol)
(Re-circular)

TAHZINGDONG is implementing the Promoting Gender Responsive Enterprise and TVET
Systems (ProGRESS) Project, supported by the International Labour Organization (ILO), which
is funded by Global Affairs Canada. TAHZINGDONG invites proposals from individual
consultants or consulting firms to conduct a training session for farmers who produce cashew
nuts on cashew nut processing, improving quality/size and productivity.

Interested consultants and consulting firms are requested to submit a technical and financial
proposals through email at procurement.tzd@gmail.com (only PDF) including CV and cover letters.
The cover letter should be addressed to the Executive Director, TAHZINGDONG, Bandarban.
Hard copy will be submitted to the following address before January 12, 2026, at 5.00 PM.

Address: VIP road, Puraton Rajbari, Bandarban Municipality, TAHZINGDONG head office, Bandarban.

Sd/
Manager-Admin, HR & Social
TAHZINGDONG
Bandarban.


mailto:procurement.tzd@gmail.com

Terms of Reference (ToR)

Hiring consultant for developing training module and conducting
training on Cashew nut Processing, Improving Quality/Size and

Title Productivity
Organization TAHZINGDONG
Proiect Promoting Gender Responsive Enterprise and TVET Systems
J (ProGRESS)
Type of contract Non-staff consultant
Duration of contract 2 (two) months
. Para/Union level, 5 upazilas (Sadar, Rowangchari, Ruma, Thanchi and
Duty station

Alikadom) Bandarban District, Bangladesh.
A. Background

TAHZINDONG is a non-profit and non-government voluntary development organization aims to
ensure the environmental and Socio-economic development. The organization started its journey in
2001. TAHZINGDONG strives to empower the most disadvantage, marginalized and vulnerable people
in CHT through alternative development process of the people as well as ensure the sustainable
development of community and society.

TAHZINGDONG is implementing a project ‘Promoting Gender Responsive Enterprise and TVET
Systems (ProGRESS)’ commenced in October 2022 and runs to October 2027, Supported by
International Labour Organization (ILO), which is funded by Global Affairs Canada. One of the key
components of the ProGRESS project is enterprise development, which focuses on Strengthening
sustainable practices and self-employment opportunities in the Agro-food processing sector in CHT
targeting women, youths, persons with disability and ethnic groups. The project aims to achieve the
above objective by working within selected value chains-tourism, agro-processing, ICT, and care work
and market systems, particularly in green growth sectors. The intervention will focus on addressing
systemic constraints through a locally tailored market system development approach.

KISHANGHAR AGRO is one of the implementing partners with TAHZINGDONG, contributes to
initiatives focused on agro-processing and community-based tourism. These initiatives are designed to
promote strategically planned and locally driven partnerships and interventions, ultimately aiming the
creation to productive employment and decent work for indigenous peoples, vulnerable groups, women,
youth and persons with disability. Through this MoU TAHZINGDONG, ILO and KISHANGHAR
AGRO intend to establish a business model for increasing incomes, creating more and better jobs, and
improving quality of cashew nut productions at farm level and local processing center.

B. Objectives of the consultancy
The primary objectives of this assignment are, but limited to:
e Develop a comprehensive and practical module on Cashew nut Processing, Improving
Quality/Size and Productivity
o Conduct 48 batches (04 hours duration of batch) farmers’ training in Para/Union level, 5 upazilas
(Sadar, Rowangchari, Ruma, Thanchi and Alikadom) Bandarban Hill District.



e Provide a comprehensive report on overall completion of assignment

C. Scope of work, key responsibilities and expected deliverables
The individual consultants or firms, through this assignment, might get some professional gains e.g
capacity building of cashew nuts farmers in Bandarban, get experience on training module development
and training facilitation, expansion of consultancy services in Bandarban, explore feasible consultancy
items, explore technical skill development of cashew nuts farmers in cashew nuts production and post-
harvest management etc. However, the consultant, after contract, needs to perform the following tasks:
e Develop and submit a comprehensive and practical module on Cashew nut Processing,
Improving Quality/Size and Productivity
o Conduct 48 batches (04 hours duration of batch) farmers’ training in Para/Union level, 5 upazilas
(Sadar, Rowangchari, Ruma, Thanchi and Alikadom) Bandarban District.
e Submit a comprehensive report on overall completion of assignment.

D. Key deliverables and timeline of the assignment

Review and
approved b

Activities Estimated days

D1. Inception report with details of work plan 1 working day
D2. Prepare a module for 04 hours long on Cashew nut
Processing, Improving Quality/Size and Productivity 2 working days

D3. Conduct 48 batches (04 hours duration of each
batch) farmers’ training in Para/Union level, 5
upazilas (Sadar, Rowangchari, Ruma, Thanchi and
Alikadom) Bandarban District. (One/Two batches
each day/As per remoteness area)

TAHZINGDONG
or
40 working days KISHANGHAR AGRO

D4. Submit completion report 7 working days

Total 50 working days

Note: The whole assignment will be completed by two month period after signing of consultancy
agreement

E. Qualifications and Experience of the Consultant
e Academic qualification: minimum bachelor’s degree in business administration, Agricultural
Science or any other relevant degree for the assignment
« Advanced knowledge on production and post-harvest management technologies of cashew nuts.
e Minimum of 5 years of proven experience in designing and delivering training on agricultural
production and post-harvest management.
« Strong understanding of the local context in Bandarban is a distinct advantage



o Excellent facilitation, communication, and report-writing skills in English.
« Proficiency in Bangla and/or Chittagonian dialect is a strong asset
o Ability to work with diverse groups and culturally sensitive.

F. Financial benefits
The consultant, upon meeting the criteria/successful final selection process, will get financial benefit as
per TAHZINGDONG financial policy with compliance with ILO. The financial transaction will be made
through 03 installations as below:
e 1st Installation (20% of payment) after signing of agreement, submission of the training module
and inception report.
e 2nd Installation (40% of payment) after completion of 50% of training (24 batches) and training
reports.
e 3rd Installation (40% payment) after completion of rest of the 24 batches and submission of
training reports and completion report.

The consultant’s financial proposal shall be inclusive of all applicable TAX, Duties and VAT.
The contracting authority TAHZINGDONG will be deduct TAX & VAT as per government roles and
deposit it to the relevant authority.

Please note that the training organizing cost and logistics arrangements will be carried out by
TAHZINGDONG, therefore consultants will include professional fees, transportation, and
accommodation cost of consultant.

G. Application process/proposal submission
Interested consultants should apply and submit the following:
o Atechnical proposal (max. 5 pages) outlining understanding of the TOR, proposed methodology,
and work plan
e Adetailed financial proposal with a breakdown of consultancy fees
e Curriculum Vitae (CV) of the lead consultant and Training Lead
« Contact information with having at least two professional references!

H. Read Before Apply

TAHZINGDONG follows a zero-tolerance policy against all forms of inhumane behavior, including
child and youth abuse, gender-based violence, extremism and terrorism, corruption, sexual harassment,
sexual misconduct, sexual exploitation, and abuse. If there is any evidence of your involvement in such
behavior in your personal life or at any of your previous workplaces, you are kindly requested not to
apply for this position. If any false information or such misconduct is discovered after appointment or
during the period of employment, TAHZINGDONG will take appropriate action in accordance with its
internal policies and the prevailing laws of the Government of Bangladesh.

I. Deadline for Application and Procedure

The interested individual consultant or consulting firms should apply for the assignment are requested
to submit their technical and financial proposals including CV and Application addressed to Executive
Director, TAHZINGDONG Bandarban through email address procurement.tzd@gmail.com
within January 12, 2026, by 5.00 PM. Hardcopy will submit in the TAHZINGDONG Head office.
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Visit our website: https://tahzingdong.org/
& our Facebook page: https://www.facebook.com/TAHZINGDONG



https://tahzingdong.org/
https://www.facebook.com/TAHZINGDONG

